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Beith, North Ayrshire 1997 

How do you turn thiséé 



Beith, North Ayrshire 2004 

é.into this?é.. 



Half Moon & Star, Ipswich 1996 

And thiséé 



Half Moon & Star, Ipswich 1999 

é.into this?é.. 



What are BPTs? 

ÅCharitable property developers 

ÅMotivated by heritage rather than profit 

ÅCan access grants to bridge the ôconservation 
deficitõ, especially Heritage Lottery Funding 

ÅTraditionally tackle historic buildings at risk 
that are ôbeyond market forcesõ 

ÅOften described as ôdevelopers of last resortõ 

 



Single project BPTs 

ÅSet up to rescue one particular building 

ÅUsually manage the asset in the long term 

ÅRevenue income covers staff costs 



Revolving fund BPTs 

ÅGenerally dispose of assets on completion 

ÅRoll surpluses forward to next project 

ÅCan retain buildings and secure rent to 
provide a revenue stream 

ÅNeed to make a surplus to cover 
operational costs between projects 

ÅIncreasingly developing óservicesô to 
reduce grant dependency 

 



Buildings at Risk 

Å374,319 = Listed buildings in England 

ðgrade I = 9,180 (2.5%) 

ðgrade  II* = 21,324 (5.7%) 

ðgrade  II = 343,171 (91.7%) 

Å 1,218 = Buildings (structures) at Risk  

(3.1% of grade I and II* buildings)  



Buildings at Risk: where are they? 

ÅHighest:  

ðNorth East 6.6 % (75) 

ðNorth West 5.1% (103) 

Å Lowest:  

ðEast  1.8% (96)  

ðSouth East 1.8% (102) 

ðSouth West 2.2% (155) 

   



Buildings at Risk: building type 

Ådomestic buildings (21.3%) 

Åreligious (15.3%) 

Ådefence (14.7%)  

Åindustrial (13%) 



What causes a building to become ôat riskõ? 



What causes a building to become ôat riskõ? 



Ancoats 
Buildings Preservation Trust 

 

Established 1995é.. 



Ancoats, Manchester 

   

 



Ancoats in the 1960s 



Ancoats in the 1990s 



Images of Ancoats in 1996 


